Chapter 2

THE   ORGANISATION   OF
SCIENCE

COMPLEXITY OF ORGANISATION; THE ACADEMY OF SCIENCES
OF THE U.S.S.R.; SCIENTIFIC WORK UNDER THE MINISTRY '

OF AGRICULTURE;  SCIENTIFIC WORK UNDER THE MINISTRY
OF HEALTH.

IN February 1943 there appeared in the British scientific
journal Nature line and staff diagrams of the organisation of
science in the United Kingdom and the Soviet Union, The
diagram for the Soviet Union was streamlined, clear,
simple, and disanningly symmetrical. The diagram for
the United Kingdom resembled nothing so much as the
ground plan of an antiquated and complex system of plumb-
ing. Anyone familiar with British science knows that
diagrams of the organisation of science bear little relation
to the actual channels of intercommunication, and that
the chief liaison office is the Athenaeum Club; yet uncritical
admirers of a planned economy imagine that in Russia
the traffic of .science flows really through the planned
channels. In my own experience co-ordination of scientific
effort is not much more evident in Russia than in Britain;
and largely for the same reasons, namely that good
scientists are individualists; they work best at what interests
them and they cannot always predict a year ahead what
that will be. In point of fact, organisation and planning
are regarded by many Soviet scientists as irritants, which
waste time and do not accomplish much effective co-
ordination of effort.

In theory all scientific effort in the Soviet Union is geared
into one great machine which works alongside other State
machines to fulfil the five-year plan. In practice, science
is carried out in little pockets of activity under good leaders,
or isolated in immense institutes in the cold and heavy
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